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none), and the literary turn of his speeches and despatches
makes them delightful reading. But his flippant habit of
darkening counsel by amusing 'metaphors and his assumed
optimism silenced healthy criticism and resulted in his
piloting the ship of state into dangerous currents at the
moment when he handed over the helm to Bethmann. He
(and Holstein) were mainly responsible for the failure to
grasp Chamberlain's proffered hand at the turn of the cen-
tury, and for the other policies which led to the formation
of the Triple Entente* The real hollowness of his achieve-
ment, which he painted couleur de rose in Imperial Ger-
many, was revealed in the catastrophe of 1914. His reputa-
tion has exceeded his deserts. He will go down in history as
a Chancellor of lost opportunities.
Some months before his resignation, Biilow had called
to Berlin from the obscurity of Bucharest a man whom
many regard as the best horse in the German stable since
Bismarck's day. Herr von Kiderlen-Wachter certainly had
something of the Iron Chancellor's forceful dominating
energy and direct methods, but he lacked the readiness to
see an opponent's point of view, and as far as possible meet
it, which had been one of the secrets of Bismarck's diplo-
matic success. With his light-hearted Swabian warmth of
temperament and levity of conversation, Kiderlen lacked
also the moral force which gave Bismarck such a hold on the
old Emperor and the German people. In his highly divert-
ing daily letters to the beautiful blond whom he first met
when he was forty and she thirty-eight, who never became
his wife, but who often lived in his house, Kiderlen has
left a fascinating record of personal devotion and of public
affairs* Indiscreet, but not uninteresting, are the nicknames
which he used to designate even the great ones of this
world: "Eel" (Biilow, who was slippery); "Earthworm"
(Bethmann, whom the Kaiser could tread upon); "Poor
Beauty Boy" (a pun upon Schoen, whom Kiderlen replaced